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Agency Usage
The tactics that I would use to reduce agency usage would include setting commission rates, standardizing pay rates, consolidating invoices, and creating visibility of all operations. Setting commission rates are effective in promoting spending as per the budget established. The setting rates would get used across all the organization departments to help in reducing agency spent. Also, standardizing pay rates would ensure there is no case of surpassing the actual amount of treatment price (Epané Et al., 2019). The price charged in treatment must have a common denominator to ensure the agency spent to get reduced in the organization. Consolidating invoices would ensure calculations get done to allow all budgeting to get cut. The consolidation invoice created by the organization would help in lowering the agency spent. Besides, creating visibility of all the operations in the organization would help reduce agency usage. Profile of services can get maintained by allowing all transactions to get done by enabling everybody in the organization to access all the budgeting processes. 
The departments that I would partner with to ensure agency usage gets done systematically are the Medicare and Medicaid Services. They play an essential role in ensuring compliance by any medical facility gets achieved through reducing agency usage. All the activities that get done by an organization must comply with these departments (Epané Et al., 2019). Also, the Office of the National Coordinator for Health IT is a useful body that helps in ensuring compliance gets maintained. The reduction of health care services must get determined by the Office of the National Coordinator for Health IT.  
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